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EDITORIAL

Canada leads the world in social nhetworkers!

BY SANDRA HOKANSSON

President and Country Manager
Adecco Employment Services Limited

s 0f 2008, Canada ranked #1 for use of social networking sites.
ASurprised? You shouldn’t be. Canadians have been on the fore
of the social network revolution. I don’t like to admit it, but
when I started in this industry the personal computer wasn't invented
yet and the internet was for the military only. In a very short period of
time, we have fundamentally changed the way we work, using a variety

of communication channels and ever more sophisticated tools to get our
jobs done.

Social networking is an especially interesting issue for Human Resource
professionals. Recruitment strategy needs to start including social
networking sites, because these can be leveraged to help find quality
candidates. More generally, companies need to reflect on how to best
use these sites as forums for communication and increasing brand
awareness. The opportunities are many, but the concomitant risks of
miscommunication and negative feedback mean that each company
must carefully assess specific compatibilities between their organization
and this new form of communication. HR will likely play a large role in
helping to guide corporate protocols.

We can’t know what the future holds for these sites or what the next social
evolution will be. But one thing is clear: Canadians feel that they add
value to their lives, and social networking has become a way of life for the
majority of us. Organizations need to learn about these communication
sites, plan a strategy and then jump into the fray!

In this edition of LEAD™, we are excited to share with you an interview
with a Canadian leader in this space, Mitch Joel, the President of Twist
Image, as well as several other prominent voices on the topic, namely Jim
Warrington (President of Fantail Communications) and Nicole Haggerty
(Associate Professor at the University of Western Ontario). I also wish to
thank our regular contributors, Michael Adams and Sharaf Sultan (on

behalf of Rubin Thomlinson LLP).
Sincerely,

Sandra Hokansson

Adecco is social-networking. Please visit us at

In a very short period of time,
we have fundamentally changed
the way we work, using a variety
of communication channels and
ever more sophisticated tools
to get our jobs done.

adecco.callinkedin, adecco.cal/facebook and adecco.cal/twitter.
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When Google wanted to explain online marketing to the top brands in the world, they brought Mitch Joel to the Googleplex
in Mountain View, California. Mitch Joel is President of Twist Image - an award-winning Digital Marketing and Communications
agency. He has been called a marketing and communications visionary, interactive expert and community leader. He is also
a Blogger, Podcaster, passionate entrepreneur and speaker who connects with people worldwide by sharing his marketing
insights on digital marketing and personal branding. In 2008, Mitch was named Canada’s Most Influential Male in Social
Media, one of the top 100 Online Marketers in the world, and was awarded the highly-prestigious Canada’s Top 40 Under
40 (recognizing individuals who have achieved a significant amount of success but have not yet reached the age of 40). Joel
is frequently called upon to be a subject matter expert for CTV National News, Canada AM, CBC Newsworld, Marketing
Magazine, Strategy, The Globe & Mail, The National Post and many other media outlets. His newspaper business column, New
Business - Six Pixels of Separation, runs bi-monthly in both The Montreal Gazette and Vancouver Sun,and his monthly column,
Ultra Portable, is featured in En Route Magazine. His first book, Six Pixels of Separation, named after his successful Blog and
Podcast, will be published in Fall 2009.

JimWarrington brings over 30 years’ experience in integrated communications and marketing consulting to his public relations
agency. Fantail specializes in innovative PR solutions for both consumer and business-to-business marketers. Jim’s branding
and strategic development track record includes projects in business strategy, advertising, public and investor relations, event
marketing, sponsorship and alliance building. His experience, both domestic and international, from start-ups to global sector
leaders, spans 2| categories and over |30 businesses and clients.

Fluent in English and French, Jim is a recognized expert on brand equity-building and communications strategy. His award-
winning firm is known for its creativity and integrated marketing solutions.

Jim graduated with a degree in Marketing from Bishop’s University in Lennoxville, Québec. He is Past President of the Toronto
Chapter of the American Marketing Association and a board member at ABC Canada Literacy Foundation. He is a founder
and Co-chair of the Marketing Hall of Legends of Canada.

Nicole Haggerty is an Associate Professor in Management Information Systems at the Richard Ivey School of Business,
University of Western Ontario. Her research encompasses the topics of business-IT alignment and capability development,
including virtual competence. Her work has been presented at various conferences and published in various journals including
Information Systems Journal, Human Resource Management and Information and Management.

Sharaf Sultan is an associate at Rubin Thomlinson LLP. Sharaf supports both employee and employer clients with legal counsel
and research on a wide variety of employment law issues.

He is a passionate public speaker and debater. Sharaf articled with a leading employment law firm in Ottawa, where he was
involved in terminations, arbitrations, mediations, human rights issues and collective bargaining negotiations. He was called to
the Bar in June 2008. Prior to becoming a lawyer, Sharaf worked as a consultant for the International Labour Organization
(ILO), where he was involved in projects such as the development of an international labour standards manual and a study
on forced labour.

Michael Adams is the president of the Environics group of marketing research and communications consulting companies.
Jennifer Evans (not pictured) is the president of Sequentia-Environics, an award winning digital communications consultancy
that focuses on the online relationship between its clients and their stakeholders.



EXCLUSIVE

Online Conversations in the Workplace:
Social Media Policy

BY JIM WARRINGTON

elcome to the new workplace,

where traditional beliefs, behav-

iour and communications chan-
nels are up for grabs. Welcome to the world
where Conversation is King: web swarms,
Blogs, Facebook, Twitter, MySpace, YouTube,
Dailymotion, RSS feeds, Blippr, Flickr, Tumblr
and Del.icio.us.

Help, you say? Is there an easy way to un-
derstand all this?

Yes, once you understand the judicious use
of social media can solidify employee, custom-
er and stakeholder relationships. And, it can
make you money.

Here’s why. Social networking is happening
with your staff already. On phones anywhere,
at desks, in family rooms at home. It can
include work-related posts or blogs in a
personal framework like Facebook. Or, it can
be a personal reaction to an online news sto-
ry about a product your company produces.
Social media use in the workplace has
doubled between 2007 and 2008. What’s a
CEO or HR VP to do?

Here, we offer some guidance and ideas to
LEAD™ readers to help you focus on the cor-
nerstones of a social media policy: understand-
ing how social media impacts most businesses,
and how you can guide your employees to take
advantage of the personal and organizational
opportunities that it represents.

Social media in the workplace

Social media is any online tool used by em-
ployees to communicate or network within a
community for personal or company purposes.
A recent poll in the U.S. says that office use
of online conversation is now accepted by
69% of U.S. companies. So your decision, as
a business manager, isn't really about employ-
ees taking time to network on company time;

its about creating an un-
derstanding environment
and establishing a smart
policy where social media
use can enhance business
goals while allowing staff
to take some time for
themselves.

It’s no different today
than it was pre-Facebook.
Employees need personal
time, and take it. 66% of
Canadian adults are now

Traditional
Broadcast Model

Advertising

Public Relations

Media

Internet

Radio

Newspaper ~ Magazine

Audience

Source: Cymfony & SHIFT

involved in the use of so-
cial media, some of it at
work; you can’t stop the
trend, so make it a policy

Figure |.1: Traditional Broadcast Model

priority.

Two threads to ad-
dress: social media for
your business and for your

employee engagement.

How to leverage

social media for
business growth and
competitiveness

of business

Regardless

type, be it a consumer-

to-consumer or business—

Conversational Model

Public Relations
Advertising

Media
TV Radic Newspaper
Magazine

Current

Brand

Social Media
Blogs Boards Usenet
Social netwol

Audience
Source: Cymfony & SHIFT

to-business marketing ef-
fort, the way to influence
the customer and build
revenue has changed dramatically. Figure 1.2
illustrates this.

Before, “interruption” marketing, the tradi-
tional broadcast model “pushed” messages out
broadly to a business’ prospects and customers,
using one-way mass paid and unpaid media.

Now, successful marketers build conver-
sations with their customers and prospects,

Figure 1.2: Current Conversational Model

creating individual relationships with their
brand, their employees and among the com-
munity of customers and “followers” of the
organization. The tools that enable this cur-
rent conversational model are internet-based,
mainly social media (see figure 1.2).

Three tips from Paul Worthington of
Wolff Olins in New York on how to guide >
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EXCLUSIVE

A Social MediaTop Ten List -
Best Bet Guidelines for
Your Employee Policy

Sharlyn Lauby, president of Internal Talent
Management, summarized it best with
advice for employers and employees in her
recent blog at hrbartender.com:

Introduce the purpose of social

media— it’s all about the good aspects
of the growing trend being marshaled
for success... revenue and retention.

People must take responsibility for
what they write — good judgment and
common sense are the guidelines.

Be authentic —When appropriate,
include your name, title, company.
People buy from trusted sources.

Consider your audience — readers
will include current clients, current/
past and future employees. Don’t
alienate them.

Exercise good judgment — think twice
before hitting “send;” think how what
you say will reflect on you AND the
company.

Understand community — it’s about
mutual respect and supporting others
so they can support you.

Watch copyrights and fair use —
always give people credit for their
ideas and comments.

Protect confidential and proprietary
information — transparency doesn’t
mean revealing trade secrets.

Bring value — build on what people
say, add value to their views or their
request. It makes you and your
company a source — for information
and for business.

. Productivity — social media is
communication, with customers,
colleagues, and suppliers. Business
success depends on effective

communication, above everything else.
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employees in influencing the online discussion
(blogs, networks, videos, discussion boards)
about your company, discussion that you no
longer control:

1. Listen, then respond. Listen to the conver-
sation before you respond and act, because
when you do, it should be empathetic and
honest. Deal with happy customers by be-
ing supportive, with issues by being helpful
and open.

2. Be comfortable with ambiguity. Conversa-
tion can appear messy, chaotic and out of
your hands. Guess what? You don’t own it,
so you don’t have to manage it or control
it. You just have to make a considered and
often filtered response. Taking part gener-
ally is better than abstinence.

3. Filter through your purpose. Don't get
overwhelmed by the conversation. Remind
staff of your company’s mission and values,
and your brand purpose. Use these guide-
lines as response filters to what employees
post online.

How to leverage social media for employee
satisfaction and retention

Just as staff will discuss the company on-
line with customers, prospects and other stake-
holders, they should be open to talk with you,
the management. The dialogue will happen
around you anyway, so why not a policy that
encourages open communication on employee
issues, suggestions and feedback? How? An
open staff blog with the CEO on the firm’s
intranet, a Facebook page for employees or a
password-protected Town Hall as a microsite
— whatever suits your organization’s style and
comfort level.

With the budget challenge being felt in em-
ployee communications as elsewhere, leverag-
ing social media helps employee engagement,
on their terms. And, at minimal cost.

Yes, there is a trend to “Faceblocking” — a
shortsighted view, usually from IT people,
that attempts to stop employees from logging
on during working hours. This is totally un-
necessary in my opinion, particularly if you
have the right social media policy and cul-
ture in place. The exception is in industries
like banking, where information flow needs
to be firewalled and controlled.

An effective social media policy

So much has been written on the subject,
so many best practices are being tested as we
write. Here’s the best thinking on social media
policies out there:

e Put social media in context for employ-
ees, rights to privacy are unchanged, and
the company reserves the right to monitor,
from whatever source. Also, company poli-
cies on disclosure, ethics and anti-harass-
ment are unchanged with social media.

e Show employees how they can add value
to their jobs and their views through so-
cial media. By showing alignment with
company values, and helping the com-
pany communicate, staff is helping you
strengthen your brand. Share a three-wish
list for behaviour. Give your people a tool-
kit of “how-tos.” Give lists of what's OK
(products, people, events) and what’s not
OK (financial, sales, research information).
A recent report says that Twitter made sales
of $1.5 million for a computer marketer in
the last 18 months. Arm your team to do
the same!



Extend the company’s every-employee pol-

icies for phone and email use to social me-
dia. Ford does, as it qualifies social media
with other employee communication tools.

Pay for training on the policy. Show em-
ployees how to use Twitter for marketing
your product or service and for effec-
tive communications with each other.
Twitter is growing by 1,386% per year, so
enable your staff now. Just make sure your
policy states that when a message acts as
the “voice” or position of the company, it
needs approval ahead of time.

Extend your current Code of Conduct,
the one already driven by your organiza-
tion’s mission, values and brand promise,
to include ALL media used by employees.
Then it’s a natural extension to what you
already have in place. Include social media
use guidelines in employment agreements

as well.

Make sure employees are accountable for
what they say, and direct that they disclose
their names and titles if writing about the

company. Discourage, however, the use of
logos, trademarks and other intellectual

property of the company.

Social media is an exciting opportunity for
companies wanting to lead their sectors in reve-
nue growth and human resource policy success.
There are now 10 select, blue chip corporations
on Facebook, part of a graduated rollout of its
business platform.

They are on to something. Don't be left in
the dust!

! Awareness Inc. Report on Enterprise Applications of

Web 2.0, 2008

Jim Warrington is President and Chief Strategist

at Toronto-based public relations agency Fantail
Communications Inc. His firm deploys social and
traditional media programs for a variety of consumer
and business-to-business Canadian and international
clients. Jim also co-chairs the Marketing Hall of
Legends of Canada.
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LAW

Social Networking Sites:
Managing in a New Sphere

BY SHARAF SULTAN

eople are under ever increasing time
P pressures in their daily lives. Technol-
ogy has accordingly evolved to facilitate
increased speed and efficiency, not only in the
workplace but also in the social sphere. As
a result, at the click of a button, people can
access a virtually unlimited number of social
contacts at a faster pace than ever before pos-
sible. One of the major tools to facilitate this
new form of socializing are the so-called Social
Networking Sites (“SNS”), such as Facebook
and MySpace. These websites facilitate social
interaction through allowing users to create
their own personal profiles, while at the same
time being able to access significant amounts
of information about other users.
Although SNS have many positive attri-
butes, there also exists the potential for them

Depending on the ability of &
users to access information
left on a SNS, organizations
could find their confidential
information compromised.

to be used in deleterious ways. The same
SNS technology that allows the fast and
efficient transfer of data can, in the hands of
ill-intentioned users, be used just as effectively
to spread confidential and destructive infor-
mation. The challenge for employers is to be
aware of both the inherent risks posed by SNS
and to respond appropriately. The following
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reviews some of the major legal issues raised by
SNS and strategies for risk management.

Potential risks to employers from Social
Networking Sites:

Legal liability

The advent of SNS’s has brought a range
of potential legal liabilities for employers. For
example, an employee may attempt to hold an
employer responsible for human rights viola-
tions in relation to the activities of another em-
ployee on a SNS. Human rights legislation in
Canada, including the Ontario Human Rights
Code (the “Code”), places a positive obligation
on employers to actively respond to either dis-
criminating or harassing behaviour in relation
to a prohibited ground under the Code, such as

Sex or race.
Alternatively,
employers  may
charges of
defamation and/
or workplace ha-
rassment  where
employees at-
tempt to hold
employers re-
sponsible  either
directly or indi-
rectly for negative
comments made
online by an em-
ployee about other employees. This can be par-
ticularly significant where employees are found
to either threaten or disparage others within an
organization. In such a case, if employers have
not taken reasonable steps to limit such behav-
iour, they could find themselves vicariously li-

able for the actions of their employees.
Employers also have good reason to be con-

cerned about harassment as it gains more leg-
islative attention. Section 264 of the Criminal
Code of Canada (“CCC”) explicitly addresses
Criminal Harassment as including all forms of
virtual communication and unsolicited mes-
saging, punishable by summary conviction
or indictment. The Government of Ontario
has also recently introduced Bill 168, which
specifically addresses harassment in the work-
place through a proposed amendment to the
Occupational Health and Safety Act. Should
Bill 168 be adopted into law, it will require
employers to not only react to issues of
workplace harassment but to also take
proactive steps to prevent their occurrence.

Other risks to an organization

Employee activity on SNS also represents a
risk to employers through the misuse of confi-
dential information or through activity which
damages an employer’s brand and/or reputa-
tion. Employees using SNS may divulge in-
formation to others through various internet
portals, believing either that they have a right
to do so or that they benefit from protection
since SNS represent forums outside of the
workplace. Depending on the ability of users
to access information left on a SNS, organiza-
tions could find their confidential information
compromised. Given the growing importance
of intellectual property to commercial compet-
itiveness, the threat of confidential information
leaking into the public sphere is a significant
one.

Employee activity on SNS’s can also pose a
risk to organizations through defamatory state-
ments posted regarding the organization or
those associated with the organization. Dispar-
aging remarks left on a SNS could potentially
be accessed and spread by millions of individu-

als, making it hard for an organization to >



control messages central to maintaining a posi-
tive public image.

Courts’ willingness to enforce discipline and
discharge in response to employee activity

Employers have traditionally restricted
concern regarding employee behaviour to
the workplace. However, the potential harm
that employee activity on SNS can cause has
made it necessary for employers to be more
vigilant about employee activity outside of the
traditional work environment. Employers are
increasingly responding to negative employee
activity through discipline and discharge.
Correspondingly, Courts have demonstrated
a willingness to enforce employer reactions
through holding employees responsible for
inappropriate online activity.

Significantly, an increasing number of
Canadian boards and courts have upheld
terminations for cause where an employee’s
activity outside of the workplace is sufficiently
injurious to the interests and/or the reputation
of an employer. These decisions appear to reflect
recognition from the judiciary that employee
activity outside the workplace can have serious
and damaging consequences both to a work
environment and to an organization as a whole.

A strong example of an upheld termina-
tion in relation to online activity is seen in the
case of Alberta v. Alberta Union of Provincial
Employees (R. Grievance), [2008] A.G.AA.
No. 20. In this case, the employer terminated
an employee following an investigation related
to negative comments the employee had made
in an online forum regarding co-workers and
management. The employee had kept a per-
sonal blog site with open public access whereby
she ridiculed co-workers and denigrated ad-
Although she used

aliases in place of actual names of those who

ministrative processes.

she wrote about, she provided detailed descrip-
tions which made it easy to identify who she
was referring to. She also used her own name
in one entry and identified her place of em-
ployment. She used negative terms to referring
to her colleagues, such as “Nurse Ratched” and
the “lunatic in charge” for her supervisor. The
grievor did not apologize to those whom she
mentioned but rather posted only an apology
on her blog.

The Board of Arbitration (the “Board”)
upheld the termination because of both the
disparaging nature of the comments and the

employee’s belligerent reaction and lack of re-
morse when confronted by management. The
Board also pointed to the fact that the employ-
ee took no steps to block public access to her
comments.

The case law makes clear that the measuring
stick in assessing whether an employee’s con-
duct justifies discipline or discharge appears to
be whether there is a sufficient connection be-
tween the activity of the employee and the le-
gitimate business interest of an employer. The
door therefore appears to be open for employ-
ers to argue that they are justified in terminat-
ing an employee who engages in activity which
cither violates a company policy related to the
work environment or damages the reputation
of the organization. An important factor, and
one mentioned in the Alberta case (referenced
above), is the existence of just such a company
policy in justifying an employee’s termination.

Strategy to protect employer interests

Although, as has been shown, SNS present
potential risks for employers, there are steps
which employers can take to help minimize
these risks. Employers can start by making
themselves aware of potentially damaging in-
formation placed on SNS. They should be-
come familiar with the technology and review
it regularly. Employers should also be proac-
tive in responding to any negative information
which may affect either employees or the orga-
nization as a whole. Careful analysis of each
situation can help to determine an appropriate
response, including the possible discipline or
discharge of employees. Employers may also
consider seeking legal counsel to explore po-
tential claims of defamation and/or breach of
confidentiality where necessary.

Another way to manage SNS activity is
through the creation of clear policies which lay
out employer expectations with respect to em-
ployees” usage of SNS. These policies should
address a range of issues, including confidenti-
ality, respect among co-workers, loyalty, as well
as the importance of avoiding workplace ha-
rassment. The following is a list of items which
organizations should consider including within
their respective policies:

e Allowed usage, if any, of SNS in the work-

place, and the purpose of such usage;

e The manner in which employees are ex-

pected to conduct themselves on SNS with
respect to work issues;

e Information regarding the importance of
maintaining a safe and discrimination/
harassment-free environment;

e Emphasis that employee activity consistent
with employer policies is expected both in-
side and outside of the workplace;

e The extent to which the employer may
monitor any employee SNS activity;

*  Reminder to employees that SNS informa-
tion can be accessed by a wide range of indi-
viduals and organizations, including current
or former employees and employers, com-
petitors, clients, or government agencies;

e Reminder of the potential permanency of
information left on SNS;

e Dotential consequences for SNS activity
which violates employer policy (i.e. disci-
pline up to and including termination); and

e The manner in which the policy relates to
others (i.e. employee obligations towards
maintaining confidentiality of information).

The creation of comprehensive employer
policies with respect to SNS usage can act as a
deterrent for employees against inappropriate
activity, while outlining potential consequenc-
es associated with inappropriate SNS usage.

Conclusion

SNS present a practical example of how
technology can foster social networking. But
they are not without risks. Employers can how-
ever properly manage the potential downfalls
associated with SNS’s. Through due diligence
and proactive steps, employers cannot only
minimize risks associated with SNS, but be ad-

equately prepared to respond when necessary.

Sharaf Sultan is a lawyer with the employment law
boutique, Rubin Thomlinson LLL, a firm specializing
in providing optimal legal solutions to challenging
workplace issues. Sharaf can be reached in Toronto,
Ontario at (416) 847-1814 or at sharaf@rt-law.ca.
For more information about Rubin Thomlinson LLR

please visit www.rubinthomlinson.com.
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ONE ON ONE

The Social Networking

evolution

Mitch Joel of the award-winning digital marketing
agency, Twist Image, answers Adecco’s questions
about the rise of social media.

BY ADECCO

How would you define ‘social media’ or ‘social
networking’ to someone who is not familiar
with online marketing?

Prior to the internet as we know it today,
it was very much a push technology; meaning
you could go online and read articles that were
published there by someone else, you could
click on some pictures or link to another ar-
ticle. That’s fundamentally all you could do,
and as newer technology evolved and more and
more people came online, we realized that we
didn’t have to leave the power of how to control
web pages in the hands of just a few people but
could open them up to many, many people. So
what essentially happened is publishing plat-
forms became available that enabled and em-
powered individuals to publish their thoughts
whether text images or audio video. Then
various platforms came out - like online social
networks such as Facebook, etc. - that enabled

people to create their own profile to connect to
others, who were like them or who they were
interested in. Essentially what you wound up
having is this media channel that was funda-
mentally based on social interactions, meaning;
what you did to really encourage and engage
other people to connect to you and you to
connect to others. The other side of it is the
creative aspect of it - meaning, you didn’t just
sit back and let the internet happen to you. The
value and the power of it were in the content
that you created and engaged in.

Do you think all types of companies can use
social media or certain companies should
avoid it?

To me the question should be, could any
company find aspects of social media that
makes sense for them? The answer is unequivo-

cally ‘yes. When and how? That depends >

Mitch Joel

What | want people
to think about is not
where it is going

but where it is.
There are so many
existing platforms
and channels

that we really are
just beginning to
understand properly.
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ONE ON ONE

on overall strategy. A lot of people run into a
boardroom and say "What are we doing on
Facebook and what are we doing on Twit-
ter?” but thats the wrong question. The cor-
rect question is: why—why should we be on
Twitter, why should we be on Facebook? Be-
cause “why” drives right through the overall
strategy. ~What” is simply a tactic. So if you
have a business plan and a strategy and objec-
tives and through that strategy you realize that
some of these online social networks or social
media type channels can actually help get that
message further, wider, to a better audience,
then, yes, it makes sense. The other side of it
is that there are many Business-to-Business
internal aspects of social platforms that are re-
ally powerful. Think about how many com-
panies are shifting from the use of an intranet
to a Wiki-based platform where anybody can
edit the page and you have this ability to share
your tribal knowledge. Normally someone new
comes into work for your company and it’s like
“where is the bathroom, where is there a good
place to eat lunch, where do I grab my medical
insurance information?” Now, not only can we
point people to an intranet and the links are
there, but everybody can add to it. So not only
can people say, “Oh
you know there is
a great lunch spot
downstairs,” ev-
erybody can add
their comments or
thoughts or “Well,
if you like that, you
should check out
this and if you want
Chinese food you
should go over here
and if you want Ital-
ian food you can go
These

tools are not neces-

over here.”

sarily just for public-

facing customer engagement—they literally
tear through the entire organization from top
to bottom. So, yes, you can find many applica-
tions, but there are large companies who are
having trouble figuring out how the applica-
tion will work best for them. Again if you tie it
directly to strategy, it’s really easy to figure out
what the wins might be.

What are the main resources, such as sites,

blogs, etc., that you rely on in order to keep
up to date with social media’s best practices?
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There are hundreds, literally hundreds and,
from a marketing perspective, I highly recom-
mend people heading over to Ad Age Power
150. They rank in their own little curious way
all the marketing communications and blogs
that are out there. They usually provide a fairly
hefty trough of information. Some bestselling
authors use the social channels to extend the
conversation through blogs, Twitter and Face-
book. Pretty much anybody that you think
might be interesting, believe it or not, probably
has some sort of social presence, and so that’s
sort of where my ideas are pushed. If you go
to my blog, twistimage.com/blog, I keep a very
active blogroll and podroll. Along with that, I
leave links up there to the items that I share
through Google. You can actually share items
through Google Reader and when I read some-
thing of interest, it’s all there. So I am quite
public with the information I share.

In a year from now, what do you think will
be the new social media trend that we may be
talking about?

What makes me excited about this and what
I want people to think about is not where it is
going but where it is. There are so many exist-

It is about finding the healthy
mix and blend of what works for
you in the more traditional ways
in which you engage in business
and what you are going to have
to do to go forward.

ing platforms and channels that we really are
just beginning to understand properly. To even
try to look at the future in this space is, to me,
detrimental, believe it or not. There are not
enough people who are listening to podcasts or
encouraging their customers or creating them.
Believe it or not, there are not enough people
doing blogs or on Twitter or Facebook. This is
the reason I wrote my book Six Pixels of Separa-
tions. 1 realized very quickly that in all the 80
plus speaking events I do a year, and the many
types of clients we work with here at Twist Im-

age, the real challenge that we have is that a
lot of people just don't even know really about
the business applications of these platforms. So
the general sort of theory behind the book was
to give people, in the channel they are more
comfortable with (a book), the ability to un-
derstand better other channels. I do some fu-
ture trending in the last chapter, but my really
big concern now is not where it is going but
where it is and how do we get businesses on
board and understanding as much about it as
their customers do.

Can you share a few high-level tips for com-
panies when it comes to such tasks as deciding
on which social networking sites to use? For
example, Facebook vs. Twitter vs. LinkedIn?

I think a better question is which one
will best serve the overall business strategy
of a company. The first way to really engage
in these channels is to pull your team into a
room and ask the following questions: “What
are we really doing to connect to the people
who are connected online and who buy from
us?” What are we doing online to connect to
the people who are probably looking for the
products and services we sell everyday? What
are we doing to engage
them? Where are the
popular places they go
and how engaged are
we in those spaces? Are
there any white spaces?
Is there something that
someone is not doing
in this space? Could
we fill that void? What
are we good at, are we
good at text images,
audio video, all of it,
none of it? If we want
to move forward, what
makes the most sense
in terms of the time
and resources we have for it? Do we need ex-
ternal resources? If we did this, how would
we gauge success? By measuring time spent, or
how many people engage in it, or is it who is
engaged in it? Opening up a white board dis-
cussion around the general idea of online com-
munity and the people who are there, is usually
the best striking point. From there, with those
answers, you can really define which of the
channels are going to be most appropriate for
you, and then determine the metrics you will
use to gauge success.



Do you believe social networking sites are an
effective way for employers, HR professionals
and/or job seekers to connect with one anoth-
er? If so, should employment agencies start
focusing more on social media than on re-
cruitment sites like Workopolis and Monster?

In the marketing world, people say the
30-second spot is over and it’s all about online.
One of my personal sayings is “everything is
with, not instead of”. It is about finding the
healthy mix and blend of what works for you in
the more traditional ways in which you engage
in business and what you are going to have to
do to go forward. If you thought for a second
that employees that are currently working for
you are not engaged in the social space, you
would be very, very foolish. Of course they are
engaged there, of course they are doing things.
You have more and more young people looking
at that as their first step in careers and they’re
not really refining their CV all that much.
‘They are making sure that they are present, that
they have a presence, theyre blogging, they're
tweeting, they are on Facebook and that is their
resume. It is actually more interactive, more
engaging and probably something you will be
able to learn a lot more from than two pages of
8 V2 x 11 paper printed up on a laser copy.

With a resume, you are simply forcing them
into a formula versus really understanding their
creativity. If you take a step back and look at
history, what we’re seeing is going from a book
to having text online. I mean text online can
be linked, can have pictures and visuals, do
things with it, and move more fluidly than text
on a physical page. You are getting these life
streams of people that we believe in. When we
are looking to hire, we would be much more
interested in these people than somebody who
can say other interests include word processing
and desktop publishing. That is all fine and
dandy but online you can illustrate more of
your skills.

The real challenge is educating the employ-
er and the HR professional.

How can an HR professional determine if
social media should be a core part of his/her
recruitment strategy?

I don’t think they need to determine it—it
is. As General Shinseki of the U.S. army said
“If you don't like change, you're going to like
The reality is that these

channels exist, this is where people are posting

irrelevance even less”.

their information, this is where they’re putting
their biographies, this is where they’re linking

to other areas that they are connected to. So
it’s not even a question of should they - it is
a question of when. If you are not using it,
that’s actually to your disadvantage because
the competitors who are looking to recruit
that same person are using those channels,
and if they arent, then they are getting wiser
to it very quickly. I hope that people reading
this are going to realize that this isnt one of
those things where it is, “oh those kids today”.
We've got the numbers, we've got the metrics,
and we've got the demographics that demon-
strate this is a very good sampling of the entire
population in terms of those that have access to
the online channel.

What is the best way for an HR professional
to stay current on social media trends?

Pay attention, be engaged. Google Alerts
is a great first place to start. You go to Google
Alerts, insert the phrases that are relevant to
your industry and they will notify you when
any of those happens to be on the web: on
blogs, in videos, whatever it might be. It is an
eye opener that has
to take place. There is
some understanding
that there are now
tools, most of them
free, that will enable
and empower people
to really understand
what is happening
in their industry and
beyond to general
industry. Not a day
goes by that some-
one doesn’t send me
a link to a new site.
For example, in the
social media world of
advertising or mar-
keting, where I am
not like, wow, this is
really interesting, and
so it becomes a job of
curation and aggre-
gation where I use a
centralized source—
for me it happens
to be Google Reader—and I subscribe to the
new things that come in. Looking at what’s
in there, I filter out, decide if I am going to
subscribe to this, which is free, or am I going
to delete it, or am I going to file it in an area
where I will look at later or look at it amongst

Everything is
live, it will be
live forever,
everything
you say and
do is being
recorded in
the court

of public
opinion.

a group of other types of genre. So it is really
just about trying to play with these tools, look-
ing at blogs that interest you, starting with a
couple of authors or people who you respect,
and then going down their list of who they fol-
low, and, to quote the Matrix, “go down the
rabbit hole”.

Do you feel that employers using the content
on Facebook, MySpace or Twitter as a back-
ground checking strategy is appropriate?

I would think they would see the comments
of everyone who sees them. You can claim ig-
norance in life all you want—the reality is that
if you send an email to someone, you have got
to assume it is public record. This is the world
we live in now and when you are online you
have to be comfortable relinquishing a little bit
of your privacy. If you are willing to connect
to people outside of a very close knit group
of friends, because you are trying to amp up
the numbers and feel good about yourself, be-
cause you have a couple hundred people who
are following you, there are repercussions and
ramifications of that
and those are that
this information is
public. Also, with
respect to terms and
service, you know
they are very cum-
bersome and very
dense legally but
they are important
to read and under-
stand. As Google
continues to scrap
the internet more
and more and index
all these web pages,
and as Facebook is
pressed for monetiz-
ing their platforms
more and more,
you can bet that
the way in which
they are going to
do this is by open-
ing up the content
information more
and more. Granted, it is very hard to see, in
fact it is impossible to see what someone is do-
ing on their platform unless they invite you in.
This is what we call permission-based informa-
tion. So LinkedIn, Facebook, all these chan-
nels, are really great but the reality is that no >
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one can see anything unless you invite them in,
and allow them in. If you do, fair game.

When using social networking sites, what
should employers and potential candidates
keep in mind or what are the assumptions that
they should make?

Everything is live, it will be live forever, ev-
erything you say and do is being recorded in
the court of public opinion.

What I like to tell people is imagine you're
walking around your entire life and there is
a live TV crew filming you the whole time.
If you act like that, life is easy. Don't do any-
thing that you would be embarrassed to show
your mother.

Can you recommend some guidelines (Do’s
and Don’ts) or code of ethics for employees,
HR professionals and companies regarding
corporate social networking?

Yes. Rule #1, don't be a jerk. Rule #2, be
sincere, honest and direct. Rule #3, respond
quickly to both negative and positive things.
Rule #4, don’t be a fire starter. Check out your
stats and information first before posting some-
thing that may or may not be true. And Rule
#5, ignore all those rules and act like a human
being. This is pretty basic. I am constantly
amazed that we need rules and laws for these
sort of things. These platforms enable human
beings to have real connections, real interac-
tions with other human beings. Just act that
way. Act the way you would if you invited
someone into your house or if they invited you
into theirs and usually you can avoid trouble.
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Are there people who are antagonistic? Yes, of
course there are. We have all types of differ-
ent characters online. But you know there is
another subtle reality here and let’s be really
blunt about it. There are those that think the
internet is sorely for pornography and online
gambling. I don’t know about you but I don’t
really encounter any of that.

Why? Because I am not looking for that.
Will it sometimes pop across my screen through
a spam email; of course we have instances like
that. But, in general, you can go through life
and not ever see that if you so choose.

And so you have to really just make those
decisions in life as to what you want to see, how
you want to connect, and who you want to be
connected to.

Chris Anderson, who is the editor of Wired
Magazine,wroteagreatbook called 7he Long Tail
and has a brand new book called Free coming
out. He says “Your brand isn’t what you say it is;
i’s what Google says itis.” And as much as that
applies to companies — for example, someone
says hey you got to check out this new Black-
berry, you go on to Google, you do a search
and you find a bunch of reviews, positive, nega-
tive, neutral, whatever the case may be—that
very much applies to human beings, too. It
is also interesting that we tend to talk about
what should I put, what should or shouldn’t a
potential employee put on Facebook. The real
question should be what happens when some-
one Googles your name.

Because that really shows if you've ever
been in the news, it shows if you've ever been
involved in a charitable organization, it shows

other people who might be interested in you.
Google is now doing something called uni-
versal search, where they’re bringing in all the
news, images and videos into one stream, so
you would see images and videos of me. Really
that is your brand; you might think well that
this is not really who you are in real life, but
this is really how people perceive you and what
they're seeing.

Is there anything else you would like to discuss?

I am hopeful that with the book Six Pix-
els of Separation, coming out the first week of
September, that people will really see the spirit
in which it was written. In other words, they
see the business applications and realize the
huge ramifications for people engaged in the
HR profession. We don’t have much about
these platforms that are written by a business
person for a business person, in their language.
I think a lot of people are still intimidated by
the new channels. There are still a bulk load
of professionals, business people, who are look-
ing at it and saying, “But really what’s the busi-
ness behind this?” So the idea is to understand
that these aren’t trends, this is not a fad, this
is not something that’s going to go away. We
have the ability to be intrinsically connected,
hence the title of the book (Six Pixels of Separa-
tion), and to really understand who each other
are. For example, I don’t need an introduction
through somebody to somebody else, I can just
Google them and be connected to them. This is
going to change business as we know it and the
truth behind the matter is it’s already changed
business as we know it. «
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A Revolution?

BY KAM RETNASAMI

NATIONAL MARKETING MANAGER, ADECCO CANADA

e hear about it on the news every-

day. Many of us have heard the

stats and they are all very impres-
sive: if Facebook was a country, it would be
the third largest country in the world (with its
300+ million members); Twitter’s growth rate
over the last 12 months has been over 1,300%;
social networking sites drew 140 million visi-
tors last April (roughly 2.5% of the world’s
population) and are growing by over 10%
every month; 62.5% of Internet users world-
wide have a social network profile (source:
eMarketer.com); among all cities worldwide,
Toronto has the second largest number of users
on Facebook and the third largest number of
users on Twitter; and over 10% of Facebook’s
total number of users consist of Canadians.

So, are we experiencing a social network-
ing revolution? Should Canadian companies
start integrating social networking in their
HR, business, marketing and/or sales plans
immediately? How much importance should
Canadian businesses give to social networking
now and in the near future? These are some
questions that we at Adecco, particularly our
HR, operations, marketing and sales teams,
have been asking ourselves.

We decided to reach out to over 100 top
decision makers from various companies na-
tionwide in order to get a pulse on social net-
working’s relevance to corporate Canada. We
asked four simple questions, namely the func-
tions for which social networking sites are used,
which social networking sites are the most use-
ful, the importance of social networking sites,
and whether social networking is a revolution
or an evolution. We received some interesting
responses as shown in the charts.

Needless to say, these statistics speak for
themselves and further confirm the grow-
ing importance of social networking. We can

STUDY

Which of the following uses is your business focusing on the most through social networking

sites?
Answers Votes Percent 100 |
1.0 10 generate leads/sales 26 23% sa
7. W 1o create engagement ar 44 8% o
strengthen relationships EE
3. M For marketing and/or branding 20 17% EE
4. M For research and/or SUrveys 2 2%
5. B For customer service/care 1 1%
6. 1o post jobs and/or attract i 6%
candidates ] -_
7. B None of the above 15 13 potabivol il

Answers Yotes Percent 100
1. B Linkedin 31 PI i
7. W myspace 3 3z =
3. M Facebook 42 s ZE
4. M Tvitter 13 1% =0
5. B YouTube :) 8% 40
6. M pot using anyone of them o 8% 3'3'
7. H Nane of them is really that 8 T 2
useful 1] =

Which of the following social networking sites is currently the most useful to your business?

Total Votes: 115

all draw our own conclusions from them.
However, there are a few things that we can all
agree on.

First, social networking sites are being used
by Canadian companies mainly for creating
engagement or strengthening relationships
(38%), to generate leads/sales (23%), and
(17%).
Surprisingly, they are not being utilized to

for marketing/branding purposes

any great extent by HR departments to post

jobs or attract candidates (as only 6% of the
companies surveyed are using them for that
purpose). This may increase somewhat in the fu-
ture but HR professionals will continue to rely
on strong partnerships with employment agen-
cies and recruitment websites to attract top
quality candidates.

Second, the social networking sites that
Canadian companies are focusing on are

Facebook (37%), LinkedIn (27%), Twitter >
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On a scale of 1 to 5 (1 being the least important and 5 the most important), how would you rate
the importance of social networking sites for the growth of your business in the near future?

changing the business world)

Answers Yotes Percent 100
1. 1 4 {no real importance) 4 4% S0
: e . : i
2. 2 {slight/minimal importance) 15 13%
70
.l 3 (average/adequate 28 25% an
importance
P ) -
4. W 4 (high importance] 4 e a0
5.l 5 {extreme importance) 24 21% 30
20
10 |
Total Votes: 114
I zocial media marketing an evolution or a revolution?
Answers Votes Percent 100
1. B an evolution {it will grow slowly 40 35% L
but zurely) 50
2. B A revolution {it iz already 75 65%

Total Votes: 115

(11%), and YouTube (8%). MySpace, although big
in the US, is quite insignificant in Canada.

Third, 25% of the companies surveyed consider
social networking sites as moderately important for
the growth of their businesses, only 17% consider
them as minimally important or not important,
but 59% of Canadian companies consider social
networking sites as very or extremely important
for their businesses. The latter are the ones that are
most likely integrating social networking in their
business or HR plan, or may consider doing so in the
near future.

Finally, when it comes to deciding whether
social networking is a revolution or an evolution in
Canada, 65% of the companies surveyed consider it
as a revolution.

We are keeping this study open for a
limited time. So, if you are a CEO/President or
VP/Director of HR, Marketing, Sales or
Operations, and are interested in sharing your
opinion, please feel free to participate in our poll at
adecco.ca/social-networking-poll.htm. «
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e-Competent

TRENDS

An important new work skill is emerging in the virtual workplace

BY NICOLE HAGGERTY

n May 2007, Ontario Government em-
I ployees were surprised to find that they

were unable to log onto Facebook. The
government, like a number of other organiza-
tions, had decided to ban the use of the popu-
lar social networking site at work.

Ivey Professor, Nicole Haggerty, knows that
employees can waste a lot of time on things like
Facebook, but her research shows that online
activities and resultant skills are important in
the workplace. “When an organization bans
something for short term productivity reasons,
it may be stifling the development of capabili-
ties that are valuable in the long run,” she says.

Just about everyone today works in a setting
that involves some degree of online communi-
cation. Even when the communication is with
someone across the hall, less and less of it is
being done face-to-face. Employees are coping
with a growing array of technologies, and orga-
nizations are investing huge amounts in virtual
work arrangements.

In her research, Haggerty explores the in-
tersection of technology and learning. In one
stream of her research, she and her collabo-
rator Dr. Yinglei Wang look at the skills and
abilities that people need to be effective in the
virtual workplace. In a number of studies, one
just completed and the others published in /n-
formation Systems Journal and Information &
Management, they have developed the concept
of “virtual competence.”

Virtual competence is a new skill set that’s
emerging as employees engage with the tech-
nologies and collaborative tools now found in
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the workplace. It first requires a high degree of
self-confidence in one’s ability to use technolo-
gies and communicate with people remotely.
“If you have confidence in your ability, then
you are more motivated to persist through the
challenges of working in online, virtual realms,”
says Haggerty. “If you lack confidence in your
ability to use the tools, you won't engage in that
kind of work, or you'll look for other means.”
Virtually competent people also have the tech-
nical ability to understand and use a rich set
of features of the various technologies they’re
faced with.

Online social skills are also important. Us-
ing all caps, for example, is the email equivalent
of “shouting.” Those who are virtually compe-
tent know how to use punctuation and other
techniques to make their communications
friendly and effective. “Whether you intend to
or not, the way you use technology creates so-
cial relationships,” says Haggerty. “People have
different degrees of skill in creating an appro-
priate social environment online.”

Haggerty and Wang have examined the
idea of virtual competence in a number of set-
tings. One area is knowledge-sharing among
employees, an important challenge for most
organizations. Her research shows that knowl-
edge-sharing happens more easily when people
build up their skills for virtual competence. “As
an employee, I may have the desire to share
knowledge, and I may even know what I want
to say,” she says. “But if I don’t have the virtual
competence to do it online, with distant col-

laborators using communication technologies,

I probably won't be able to share knowledge ef-
fectively.”

Haggerty and her collaborators, including
Wang and Zeying Wan, have also found that
students’ virtual competence will predict their
success in e-learning courses. Students with
low virtual competence tend to struggle in an
e-learning environment and are less able to fo-
cus on the content. This came as no surprise
to Haggerty, but she was surprised to find that
students with a lot of prior experience social-
izing online became dissatisfied if an e-learning
program offered no outlet for social interac-
tion.

In another study, Haggerty and Wang
looked at a large number of managers, all Ivey
grads, across a wide range of organizations and
roles. She found that every manager in her
sample had a job that required at least some
virtual work. She also found that virtual com-
petence had a positive correlation with both
job satisfaction and job performance.

As companies invest more in technologies
and collaborative tools, they need to be mind-
ful of the kinds of employees and skill sets that
are best suited for today’s workplace, says Hag-
gerty. “Managers should take a more active
role in understanding how work is getting car-
ried out in the organization, and how to help
people develop the skills to be really effective
as much of their collaborative work becomes
more virtual work.”

Managers should also recognize that the
capabilities people develop using daily life
technologies are often transferrable to the
workplace. “Managers need to pay attention
to these skills,” says Haggerty. “The interest-
ing, collaborative, socially-oriented things that
people do in their personal lives may actually
create a foundational skill set that’s valuable

at work.” «
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SUCCESS STORY

Wisdom of Clouds

BY MICHAEL ADAMS AND JENNIFER EVANS

magine a CEO standing in front of several

thousand employees, all waiting in silence

for a major announcement. She squares
her shoulders, looks out at the sea of faces, and
intones the following: “From today forward,
our organization will communicate differently.
We will exchange ideas with greater ease. We
will share stories of serving customers with
excellence. We will solicit advice from one an-
other, pooling our problems and our solutions
to enhance performance across departments
and in our offices across the country. Go forth.
Make it happen.”

The scene is silly. For one thing, everyone
knows that it isn’t so easy to transform the way
an organization talks to itself. Countless arti-
cles, books, and presentations have addressed
questions of organizational culture and com-
munication. Hardly any would suggest that
saying
you intend to

simply

communicate
differently is all
it takes.

There is a
second—and
perhaps  even
more impor-
tant—reason
why this scene
is hard to take
seriously. The form doesnt match the content:
the CEO is ordering her organization to
engage in more candid, vital, generative
communication. From edict to agora? You can’t
get there from here.

If a big announcement with no plan for
follow-through is the worst way to change the
way an organization talks to itself, what’s a bet-
ter way? One answer is an initiative launched
at the end of 2008 by a major Canadian bank.
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Instead of a bombastic announcement and no
tools to support it, the bank tried the opposite:
they introduced an internal communication
tool—and barely said a thing.

The bank was interested in finding ways
to facilitate richer and more multi-directional
communication among its employees. There
were a number of reasons for this objective.
First, its leaders knew that workers’ expecta-
tions about organizations were evolving; it
was committed to fostering a vibrant organi-
zational culture, defined by dialogue and trans-
parency. They wanted to make sure that from
the inside, their organization felt nothing like
the fusty, hierarchical stereotype of a financial
institution where the communications you re-
ceive are always orders from superiors and the
communications you send are always instruc-
tions to subordinates. Ideally, the bank’s lead-

The bank launched the
tool quietly... allowing
it to “go viral”.

ers were hoping for a communication tool that
would make a big organization feel small and
friendly. It also hoped to find a way to rec-
ognize employees’ ideas and contributions in
a sustained and meaningful way—without a
huge price tag.

With the help of a social media platform
vendor, the bank developed an internal com-
munication tool, made available through its
intranet, that enabled threaded discussions on

a range of topics. Some threads were devoted

to employees’ ideas for new initiatives; others
were stories about successful interactions with
customers; others invited input on challenges
large and small. The social media architecture
not only enabled employees to initiate discus-
sions, but to endorse, clarify, and vote on each
other’s posts. The whole forum was searchable
by content, work site, name, and other fields,
enabling employees to find information on
specific issues or about particular parts of the
organization.

One of the most interesting aspects of this
initiative was how it was rolled out. The bank
launched the tool quietly, mentioning it to only
a small group of employees and allowing it to
“go viral”—or not—on its own. This method
of releasing the tool was in keeping with the
tool’s very nature: the rollout was employee-
driven and multi-directional, just like the con-

versation it aimed to facilitate. If employees



found it useful, they could use it and spread it;

if not, they weren't obligated. It was pragmatic,
not programmatic.

As it turns out, the platform has shown
promising signs of employee adoption. As of
May 2009, over 36,000 stories and ideas had
been submitted, for an average of 250 submis-
sions a day. The average biweekly growth in
submissions has been about 30 percent.

Spontaneous, grassroots movements to
develop enterprise social media are also flour-
ishing. In August 2006, ten employees of a
global blue chip financial firm in the UK got
together over lunch with the common goal of
understanding the potential of web technolo-
gies on internal communications and knowl-
edge-sharing.

None of the ten had any formal responsi-
bility for these types of programs. The group
formed out of interest, a mutual passion for the
potential of web 2.0 technologies and a desire

to learn. Their first session was on the basics
of blogging. At the end of the first meeting, a
blog was launched. Participation was so great
(reaching 25,000 visits a month from a global
employee audience) that it led to the company
dedicating a week to the exploration of web 2.0
technologies, and far more, all democratically
originated, collaboratively developed, and of
course, available on SlideShare at www.slide-
share.net/slgavin/an-enterprise-20-case-study.
In any organization—as in society at
large—some people embrace new tools more
quickly than others. A range of factors, from
hard skills to social values, can affect people’s
inclination to try new technology. For in-
stance, Environics social values surveys have
found that frequent Facebook users score very
high on Social Learning, a value that reflects a
desire to learn from encounters with a diverse
range of peers. Makes sense. But perhaps more
surprisingly, Facebook users score relatively low

Some people
embrace new
tools more
quickly than
others.

on the value Enthusiasm for Technology. Taken
together, these findings suggest that for many
Facebook users the technological tool that en-
ables them to connect with a large network of
friends actually becomes invisible; in Facebook,
they see social richness, not pixels and proces-
sors. Just as people need not be technology-ori-
ented to enjoy Facebook, employees” embrace
of the bank’s new social media platform may
have more to do with their job functions, their
values, and their social outlook than with their
orientation to technology.

Analysis of the system’s current operation
suggests that some employees post ideas and
stories, and an additional minority tend to re-
fine and clarify others” ideas, while about 50
to 60 percent of the site’s users simply read the
content that others have generated. In a con-
text where the goal is to enable information
to flow more freely, and to help people engage
with each other’s insights, simply sitting in on
the conversation is a perfectly valid—and po-
tentially valuable—form of participation.

Now that the internal conversation among
the bank’s employees is becoming more
fertile—with more ideas exchanged and re-
fined, and a growing number of people par-
ticipating in the dialogue—the next challenge
for the organization is to find mechanisms for
acting on the good ideas that are emerging
from the site. Turning a lively conversation
about your business into a rolling series of ac-
tionable ideas might not be easy, but it’s a nice
problem to have.
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The Adecco Group delivers an unparalleled range of flexible staffing and career
resources to clients and job seekers. Find out more below about our distinct and
specialized brands — Adecco, Ajilon, Holloway Schulz, and Roevin.

better work, better life

@99 Holloway
@99 Schulz
@ DD &Partners

ROEVIN

Adecco is the world leader in human resource solutions with over 50 years of experience and 7,000
offices worldwide, including 50 branches located in Canada alone.

Adecco is a full service staffing agency with professional business lines of expertise that include Office
& Administration, Accounting & Finance, Marketing & Sales, Engineering and Technical, Information
Technology, Human Capital Solutions, Health Care, and many others.

adecco.ca / adecco.qc.ca

For over 25 years in Canada, Ajilon Consulting has been a premier provider of Information
Technology (IT) solutions, addressing our clients’ critical business needs through the appropriate use
and implementation of technology.

ajilon.ca

A great business starts with great people - people who are committed to the organization’s
vision, are focused on results and deliver outstanding customer satisfaction. With nearly 35 years
of professional recruitment experience, Holloway Schulz & Partners offers an extensive resource
network to identify and attract high calibre candidates o your organization.

hollowayschulz.ca / recruiters.com

Roevin is one of Canada’s largest technical employment providers, specializing in the supply of
construction and operations management, skilled engineering, technical and trades personnel. With
more than 25 years of experience, we are the tried and trusted partner in managing the complete
process of connecting the best people with the right business.

roevin.ca

E-mail us today at inquiries@adeccogroup.ca and let us know about your recruitment needs.
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Diversity is changing the face of today’s workforce.
And so are we.

Every day, the workplace is becoming more and more diverse. At Adecco, we are using our talents and
resources to be at the forefront of this evolution, and to establish and sustain a workforce that values
different perspectives.

Diversity partnerships. Diversity honours and awards.

e CARP e 2009 AARP International Innovative
e Skills for Change Employer Award

e CILLP

e The Career Foundation

e Miziwe Biik

e Seneca College

For more information on how our diversity initiatives are helping people realize their full potential, enrich
lives and strengthen communities, please contact us today.

better work, better life adecco.ca
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